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10 March 1550
MEMORANDUM PORg Vg%:actcr
eral Counsel
Al) &ssistant Directors
SUBJECT 4 Uanagement Staff Study of the Office of Scientific

Intelligzence

l. A8 of interest to you, I quote the following from a Hanage-
ment Staff Ctudy to the ixecutive about the Offfice of Sciontific
Intelligence dated 6 Harch 19503

Bpecific examples of CIA'as problema arei=

*(a) The aseignment to CIA of responsibility without com=
mengurate authority for the coordination of national intellisence,

*(b) The absence of national intellipence production plan-
ning and scheduling by a body witiu sufficient authority and
statwre to direct coordinated production by all intelligence
agencies,

"(e) The inability of CIA to coordinate collection activity
with production needs and to enforce collection responaibilities
en the IAC collectors.

*(d) The cleavage existing between intelligence collection
and production agencies both within CIA and in the IAC agencies.

*(a) The scarcity of meaningful intelligence information on
foreln scientdfic and technical developmenta."

2s  COAPS hopes that the lYational Security Council will, before too
auch longer, strengthen CIA's position by issuing directives or instruce
tlone to the Departments, of which the intelligence agencies are a part,
%o aliminate the delays and difficulties we are gonstantly encountering.
If the NSC will not do thie, maybe we can get stronger, clear-cut
legislation to yive CIA autharity, not just responsibility, and to per-
it it to exercise less-hampered direction and enforcement of its
coordinating functions. ¥e gre still trying "coordination by agreenment®
and are still disappointed at the slow rate of improvement.
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